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Welcome 
Every educator engages in 

effective professional learning 
every day so every student 

achieves.   

The Learning Forward Ontario Board of Directors would like to welcome you to our 2014 
Spring Conference at the Crowne Plaza Fallsview Hotel in Niagara Falls, Ontario.    
  
Learning Forward Ontario is an affiliate of Learning Forward and provides educational 
leaders the connections, tools, learning opportunities, and resources they need to 
understand and implement effective professional learning in their schools.    
At this conference, our keynote speaker, Judith Warren Little, will inspire you.  You will 
have an opportunity to attend a variety of breakout sessions on professional learning 
models, best practices and leadership.    Most importantly, you can make connections with 
educators serving in similar positions; extend your personal network and form lasting 
relationships that support your work to improve schools.  Don’t forget to take some time to 
visit our Exhibitors’ Display and learn about the newest learning resources.  
 
We’d like to thank our sponsors (listed in the back of this program) for their contributions to 
this conference and our organization.  These events would not be possible without your 
support.    
 
Thank you for taking time out to join us and we hope that you enjoy all aspects of this 
year’s Spring Conference.   
 

Amy Lin  
President, on behalf of the Learning Forward Ontario Board of Directors.   
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Learning Forward Ontario 
Spring Conference 

Thursday, May 1st, 2014 Schedule  
 Time  Session Location 

9:00 am – 9:15 am  Welcome and Opening Remarks 
Greg Ingram, Vice-President, Learning Forward Ontario 

Canadian A/B  

9:15 am – 10:15 am Keynote Address  
Dr. Judith Warren Little  

The Past, Present, and the Future of Teacher Leadership 

Canadian A/B 

10:15 am – 10:45 am Break and Exhibitors’ Display 
Sponsored by Nelson Education 

 

10:45 am – 12:15 am Breakout Session 1 
Q&A with Dr. Judith Warren Little – moderated by  
Greg Ingram and Ana Mena  

King George  

10:45 am – 12:15 pm Breakout Session 2 
Sue Bruyns, Anne Elliott, Annette Gilbert, Kelly 
Gallagher-Jones, Jackie Sweeney 
 - Journeys into Literacy – A System Approach to 
Collaborative Inquiry  

Elizabeth  

10:45 am – 12:15 pm Breakout Session 3 
Shelly Roy, Alison Sadowski, and Rebecca Frise – 
Focused Intervention Plan Yielding Strong Results for 
Applied Level Students  

Victoria  

12:15 pm – 1:15 pm  LUNCH 
 

Breakout Rooms  

1:15 pm – 2:30 pm Breakout Session 4 
Jenni Donnohoo – Open Space Forum – Sustaining 
Communities of Collaborative Inquiry  

King George 

1:15 pm – 2:30 pm  Breakout Session 5 
Beate Planche, Lisa Donahue, Melissa Murray – 
Supporting Teachers in Moving Inquiry Based Learning 
Forward 

Elizabeth 

1:15 pm –2:30 pm Breakout Session 6 
Paul Hatala, Christine Chan, Rebecca Southern, Darren 
Green – Creating EQAO Resources for Use within the 
Provincial LMS 

Victoria 

2:45 pm – 4:00 pm  Breakout Session 7 
Margot Heaton – Transforming Learning Communities 
through Powerful Protocols   

King George 

2:45 pm – 4:00 pm  Breakout Session 8  
Paul Cogghe and Colleen Cogghe – Student Voice and 
21st Century Learning  

Elizabeth 

2:45 pm – 4:00 pm  Breakout Session 9  
Chris Ashford-Smith and Jonathan Rajalingham – 
Listening to Student Voice in the Cloud 

Victoria 
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Learning Forward Ontario 
Spring Conference 

Friday, May 2nd, 2014 Schedule  
 Time  Session Location 

9:00 am – 10:30 am Mathematics Panel Discussion with 
Dr. Marian Small, David Martin, Jan Crofoot, 

and Dr. Annie Savard 
Moderated by Amy Lin and Cam MacDonald 

 

Canadian A/B 

10:30 am – 11:00 am Break and Exhibitors’ Display 
Sponsored by Learning Forward (National) 

 

11:00 am – 12:15 pm Breakout Session 10 
Dr. Marian Small – Personalizing System 
Professional Development   

Canadian A/B  

10:15 am – 12:00 pm Breakout Session 11 
Adam Agar and Brenda Brodhagen – Flipped 
Math Classroom   

Elizabeth  

10:15 am – 12:00 pm Breakout Session 12 
Margot Heaton – Transforming Learning 
Communities Through Powerful Protocols  

King George 

12:15 am – 1:15 pm LUNCH Breakout Rooms  

1:15 pm – 1:30 pm  Learning Forward Ontario and Door Prizes  
Sponsored by Learning Forward (National)  

Canadian A/B 

1:30 pm – 2:45 pm  Breakout Session 13 
David Martin – Convincing Leaders of Math 
Education that Creativity in Math can Exist  

Canadian A/B 

1:30 pm – 2:45 pm Breakout Session 14 
John Mombourquette and Dan Howard – The 
Student Success School Support Initiative:  A 
Road Map for an Applied Strategy  

 King George 

1:30 pm – 2:45 pm Breakout Session 15 
Barb Seaton, Ann Pigeon, Stephanie Mitchell 
and Linda De Vos – Inquiry is Everywhere  

Elizabeth  
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Dr. Judith Warren Little  
The Past, Present, and Future of Teacher Leadership  
 

Program  
May 1st Keynote Session 
 

 

Teachers are being recruited in large numbers to foster innovation in teaching, 
learning, and schooling.  How do these teachers succeed as leaders? For more 
than three decades, Judith Warren Little has learned from and with teachers 
as they seek to make a difference in classrooms, teams, schools, and systems. 
In this year’s conference, she shares lessons gleaned from that work and 
invites a conversation about future directions. 
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Dr. Judith Warren Little 
Dean, Graduate School of Education,  
University of California, Berkeley 
 
 
 
 
 
Dr. Judith Warren Little is Dean of the Graduate School of Education and Carol Liu 
(pronounced Loo) Professor of Education Policy at the University of California, Berkeley. She 
earned a teaching credential in English in 1968 and completed her PhD in sociology at the 
University of Colorado in 1978. She joined the Berkeley faculty in 1987 and is in her fourth 
year as dean. 
 
Dr. Little's research interests center on the organizational and policy 
contexts of teaching and teacher education. Her earliest work established 
how certain kinds of professional relationships among teachers— their 
"norms of collegiality and experimentation" — created conditions conducive 
to school success. In subsequent research, she delved more fully into the nature of teachers' 
professional community and its relationship to teacher learning and school reform. In recent 
years, she has also investigated national and  international developments in the composition, 
quality, distribution, and preparation of the teacher workforce. Dr. Little has published 
numerous papers and two books in the areas of teachers' work, school reform, and teacher 
policy. 
 
Dr. Little is an elected member of the National Academy of Education and a 
Fellow of the American Educational Research Association. She serves as an advisor to 
foundations, government agencies, professional associations, university programs, and 
education authorities in the United States and elsewhere. 
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This session will feature four panelists with various perspectives and 
backgrounds in the field... With whom will you agree or disagree when they 
respond to "tough" questions about how math should be taught in the current 
media climate?  
There will be an opportunity to hear them answer questions and discuss hot 
topics in math education and professional learning in mathematics.   
 
The panelists include Dr. Marian Small (Ontario),  Jan Crofoot (Principal, Peel 
DSB), David Martin (Alberta) and Annie Savard (McGill U., Quebec).   
 
This session will be moderated by Amy Lin (President, Learning Forward 
Ontario) and Cam McDonald (President, OMCA). 

 

 
 
 
 
 
 
 
 
 
 
 

 

Program  
May 2nd  
Mathematics Panel Discussion 
With Dr. Marian Small, Dr. Annie Savard,  
David Martin and Jan Crofoot  
Moderators:  Amy Lin and Cam MacDonald 
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Breakout Sessions  
Thursday, May 1st, 2014  
10:15 a.m. – 10:45 a.m.  
Choose from 3 Morning Breakout Sessions 1-3:   
 
Breakout 1 
Question and Answer Session with Judith Warren Little 
Moderated by Greg Ingram and Ana Mena 
Dr. Little's research interests center on the organizational and policy contexts of teaching and 
teacher education. Her earliest work established how certain kinds of professional 
relationships among teachers— their "norms of collegiality and experimentation" — created 
conditions conducive to school success. In subsequent research, she delved more fully into the 
nature of teachers' professional community and its relationship to teacher learning and school 
reform and has also investigated national and international developments in the composition, 
quality, distribution, and preparation of the teacher workforce. Dr. Little has published 
articles and books in the areas of teachers' work, school reform, and teacher policy. During 
this breakout session, the audience will have the opportunity for a question and answer 
session with Dr. Little.  
 
Breakout 2  
Sue Bruyns, Anne Elliott, Annette Gilbert, Kelly Gallagher-Jones, Jackie Sweeney 
Journeys into Literacy – A System Approach to Collaborative Inquiry 
Join the Thames Valley District School Board's Elementary Literacy Portfolio as they share 
their experience in supporting 35 teams on a Journey into Literacy ~ Focusing on Reading 
Comprehension. During this past year, school teams were supported within each phase of a 
Collaborative Inquiry cycle beginning with identification of an evidence-based current student 
need and culminating with a powerful reflection of student learning, educator learning and 
collaborative team learning. Throughout the journey, school teams were provided with time at 
their school to embed new learning, based on the needs of their students, as well as given 
formats for documenting student learning, using student product, observation and 
conversation. In addition to sharing the school teams' journey, we will explore and share our 
findings about our own teams' learning as we "intentionally interrupted" our mode of system 
literacy support. 
 
Breakout 3  
Shelly Roy, Alison Sadowski and Rebecca Frise 
Focused Intervention Plan Yielding Strong Results for Applied Level Students 
Kawartha Pine Ridge District School Board, similar to the many boards across the province, 
face the challenge of how to effectively design and create conditions which foster responsive 
learning environments to actively engage our students in applied level programs.  Our focused 
intentional adolescent literacy initiative has created the conditions for an intervention plan 
which connects student and teacher voice to student learning. This secondary Focused 
Intervention Planning Project (FIPP) pursues the common core curriculum of literacy and 
fosters a responsive learning environment that engages students and teachers inactive 
learning partnerships. 
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1:15 p.m. – 2:30 p.m.  
Choose from 3 Afternoon Breakout Sessions 4-6:    
 
Breakout 4  
Open Space Forum – Theme – Sustaining Communities of Collaborative Inquiry  
Facilitated by Jenni Donohoo  
The overarching theme of this Open Space is ‘Sustaining Communities of Collaborative 
Inquiry’  
The objectives of this session are to:  
- create opportunities for participants to share experiences;   
- reflect on the complexity and adaptive nature of school improvement work;  
- consider the factors that contribute to the successes or challenges of inquiry teams;  
- brainstorm strategies to deepen learning;  
- determine recommendations for supporting and monitoring the work.  

The agenda will come from topics proposed by the participants. The agenda will be created 
within the first 15 minutes leaving an hour for rich dialogue. 
 
Breakout 5 
Beate Planche, Lisa Donahue, and Melisssa Murray 
Supporting Teachers in Moving Inquiry Based Learning Forward 
The new Ontario Curriculum (2013) - Social Studies/History/Geography curriculum will move 
the pedagogy of inquiry based learning forward in a significant way. An inquiry approach 
sets the state for more integrated learning, critical thinking and student engagement. Our 
workshop will highlight scaffolding that is impactful for teachers in assisting them in the 
implementation of an inquiry approach as well as the frameworks that support students as 
they engage in inquiry learning. This workshop would be of interest to those who are 
supporting teachers in their efforts to integrate inquiry approaches into program delivery and 
program assessment. A collaborative co-learning approach is the underpinning of what is 
impactful for educators and students. Balancing theory and practical experience, this 
workshop will engage participants in dialogue and sharing about critical issues in the 
implementation of curriculum using an inquiry approach.   
 
Breakout 6  
Paul Hatala, Christine Chan, Rebecca Southern, Darren Green 
Creating EQAO Resources for Use within the Provincial LMS 
Working with the Math Facilitators, we have created an interactive course within 
Desire2Learn (the provincial LMS) to help students review and prepare for the Grade 9 
EQAO Math test. The course builds learning off of questions from previous exams by 
incorporating videos, additional resources, Gizmos and screencasts. Additionally, students 
performance is tracked using the competency tool within D2L and students are provided with 
both self-assessments and formal quizzes to build strength in preparing for the math test. 
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2:45 p.m. – 4:00 p.m.  
Choose from 3 Afternoon Breakout Sessions 7-9:    
 
Breakout 7    (Repeated in Breakout 12) 
Margot Heaton 
Transforming Learning Communities Through Powerful Protocols  
Structures and protocols are critical components of supporting high-leverage collaborative 
work. This session will help hone participants' facilitative leadership skills. Strategies and 
tools to increase team effectiveness will be shared in this dialogue rich, learner-centered 
session.  The objectives of this session are to:  explore ways to facilitate the work of 
collaborative teams through the use of focused structures; effectively select and facilitate team 
meetings through the use of high-yield protocols; utilize The Power of Protocols resource to 
help teacher teams to move to deeper levels of dialogue and reflection; and analyze the status 
of learning communities and build upon the capacities of collaborative teams using structures. 

 
Breakout 8  
Paul Cogghe and Colleen Cogghe 
Student Voice & 21st Century Learning  
At St. Clair Catholic District School Board, the system and schools are using student voice and 
21st Century thinking skills in the teaching and learning process. Through collaborative 
inquiry, all stakeholders develop school improvement plans embedding critical thinking and 
problem solving as a way to keep student thinking at the centre. Student thinking shapes next 
steps both in the classroom and the school. Educators explore how inquiry impacts the 
assessment process to both uncover the big ideas in the curriculum and engage in improving 
student learning. As student learning is analyzed, educators open up spaces to share ideas 
and express their own thinking, becoming much more responsive to student learning. Effective 
pedagogy is supported through a variety of technologies that put learning at the centre for 
both students and for educators. During this session, practical strategies for keeping student 
learning at the centre of all classroom and school planning will be shared along with how 
educators and students engage in developing 21st century thinking skills both in the 
classroom and for school improvement, using feedback from the students and one another in 
the process.  
  
Breakout 9  
Chris Ashford-Smith and Jonathan Rajalingham 
Listening to Student Voice in the Cloud 
This session focuses on presenting the preliminary findings of ongoing mixed methods 
research that the Simcoe Muskoka Catholic District School Board is conducting into student 
perceptions of learning and engagement in cloud-based learning environments. The session 
will examine how the use of cloud-based learning technologies in the classroom is viewed 
through the student lens. The session will provide suggestions on the various means and 
methods that can be used to listen to the student voice in the cloud. It will draw on both 
qualitative and quantitative data from the research to demonstrate how the act of listening 
can then be used to transform the learning environment and implications for implementation 
and teaching practice. 
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Breakout Sessions  
Friday, May 2nd, 2014  
11:00 a.m. – 12:15 p.m.  
Choose from 3 Morning Breakout Sessions 10-12:   
 
Breakout 10  
Dr. Marian Small  
Personalizing System Professional Development to Meet School Needs  
Even when a larger learning organization has a singular mission for professional learning for 
its teachers, the way that learning should be played out must be particularized for different 
schools or teachers within it. Hear the story of how a large math initiative in Eastern Ontario 
played out differently in different regions and why that was effective. 
 
Breakout 11  
Adam Agar and Brenda Brodhagen  
The Flipped Classroom: Rethinking the Math Classroom 
Students lacking engagement in course material, combined classes, and  students working 
hours at part-time jobs after school. Teachers across the Province are dealing with many of 
these issues, especially in smaller schools that face the challenge of maintaining 
comprehensive programming. The Mathematics Department at Mitchell District High School 
has endeavoured to address many of these challenges. The Flipped Classroom has allowed for 
effective programming to be delivered in combined classes. Teachers are able to provide 
individual students with descriptive feedback on a daily basis and are moving toward a 
mastery learning model. The Flipped Classroom approach has allowed students to work at 
their own pace and at times that best suit their schedule, and has encouraged students to take 
ownership of the learning process. This presentation will discuss where the journey started, 
where we are currently, and where we are headed. 
 
Breakout 12  
Margot Heaton 
Transforming Learning Communities Through Powerful Protocols  
Repeated session – See Breakout 7.   
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Breakout Sessions  
Friday, May 2nd, 2014  
 
1:30 p.m. – 2:45 p.m.  
Choose from 3 Afternoon Breakout Sessions 13-15:   
 
Breakout 13 
David Martin  
Convincing Leaders of Math Education that Creativity in Math Can Exist  
After 8 years of teaching high school math, including calculus, I have successfully removed 
worksheets, textbooks, unit exams, and grades from my classroom. In doing so, creativity has 
flourished.  I will share my experience, and show how the products of my classroom are more 
than just high averages. 
 
Breakout 14  
John Mombourquette and Dan Howard  
The Student Success School Support Initiative: A Road Map for an Applied Strategy 
John Paul II C.S.S. (JPII) entered into the Student Success School Support Initiative (QS-I) 
with the Ministry of Education in September 2012. Now in its second year the program has 
expanded as a road map for the applied strategy for the London District Catholic School 
Board. Utilizing the Professional Learning Cycle for Collaborative Inquiry the JPII 
Professional Learning Team (PLT) has made significant gains in improving student 
achievement in both applied math and applied English. In this session we will discuss the 
importance of the statement "Effective planning and instruction starts with knowing your 
students." We will share our process for developing class profiles and describe how the JPII 
PLT used class profiles as a starting point for improving student achievement.  We will also 
look at how we determined the most appropriate evidence-based instructional strategies for 
the applied classes. The Principal as a co-learner will be emphasized as will the data that was 
obtained throughout the QS-I journey. All materials that have been developed and used by the 
JPII PLT will be shared with the session participants. 
 
Breakout 15  
Barb Seaton, Ann Pigeon, Stephanie Mitchell, Linda De Vos  
Inquiry is Everywhere!  
Inquiry is everywhere! Participants will learn how our classroom embedded professional 
learning, rooted in co-planning, is a mainstay of our math projects.  Thames Valley has 
embraced collaborative inquiry in all parts of our mathematics professional development. 
C.I.L.M. is a job embedded model of professional learning that has a profound impact on 
teacher practice. In our work with K through 12 teachers, teacher voice is honoured through 
co-planning, co-teaching and reflecting on student work. This session will focus on the success 
of C.I.L.M in our K-2 Building Bridges project, Grade 3 & 6 Deepening Math Understanding, 
Intermediate Math CAMP, and Transition Years projects. 
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Learning Forward Ontario  
Board of Directors and 
Conference Organizing 

 
Amy Lin, President  
Jenni Donohoo, Past-President  
Gregory Ingram, Vice-President    
Dawne Boersen, Treasurer  
 
Directors at Large:   
Chris Quinn   Ana Mena        
Marian O’Connor  Em Del Sordo 
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Visit our website and click on the 'Resource' link to find copies of our quarterly newsletter. 
  
Inside you'll find regular features including - The Power of Protocols and Engaging Thought 
Leaders. 
  
You'll also find copies of our Research Snapshots. The last four titles include: 
  
Teachers' Collaborative Inquiry and Professional Growth: Should We be Optimistic? 
  
Conflict Amid Community: The Micropolitics of Teacher Collaboration 
  
Learning from Dilemmas: Teacher Professional Development through Collaborative 
Action and Reflection. 
  
Creating Cultures for Collaborative Inquiry: New Challenges for School Leaders 
  
In addition, you'll find book study guides and video taped interviews with educational leaders. 
Be sure to check it out! 

www.learningforwardontario.ca  
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